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Important Notes

&

AEBERANES AR ANEERRE - BRA 0BT RANERZEUE  YNESFS
BRHIBIFEAR -
Simultaneous interpretation is available for Public Seminars and Roundtable Discussion. Please

register and obtain an interpretation receiver at the front of house and return it to the front of
house when leaving the venue.

ROESGART &Y REARR -

Please refrain from recording, filming, smoking, eating or drinking in the venue.

RNEHFE FRTREFEAFERN  UBEHAERABANKE -

Please set your maobile phone on silent mode and switch off other beeping or light emitting devices
during the Symposium.

RNGHE  AERETHEREY  WEEERTHZA -
Photo shooting and video filming will be carried out during the Symposium for the purposes of
promotion and documentation.

EMEARE-—IDRRATE - NRALFDEMEN  —DERLEHRRBELTRE
The presenter reserves the right of final decision. The event content is subject to change with the
presenter's announcement as final.

EFHES
AABHE 2024 BBERNEREXRRNE ) ~ RBIMERILRHEM e-questionnaire
STHE  REBEER - -
Thank you for attending “Greater Bay Area Culture and Arts Symposium 2024".
You are welcome to fill in the e-questionnaire for this programme and
provide your valuable feedback.

AFENARRERARRELRXEEHEHER

The content and information of this programme do not represent the views of the Leisure and Cultural Services Department.

&
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Welcome Message
.

This year, Hong Kong is hosting the Guangdong-Hong Kong-Macao Greater Bay Area Culture and Arts
Festival (Festival) for the first time on the theme “Integration in Diversity - Power and Possibilities".
Through the organisation of a wide array of arts and cultural activities, the festival showcases the unique
charm and diversity of the arts of Hong Kong and other cities in the Greater Bay Area (GBA). To tie in
with the Festival, we specially present the Greater Bay Area Culture and Arts Symposium 2024 as a
platform for exchanges and discussions between arts and cultural practitioners from the GBA and other
Mainland regions.

As the GBA continues to develop, the cultural industries in the area have become increasingly vibrant
with an abundance of opportunities. In this Symposium, distinguished arts and cultural professionals
are brought together by such activities as public seminars, roundtable discussion and workshops
to discuss the latest trends in arts and cultural development, share their valuable experiences and
insights, and explore the way forward and opportunities ahead.

Arts and cultural development relies on the concerted efforts of all parties. | hope that this Symposium
will forge closer ties and strengthen co-operation among arts and cultural practitioners, organisations
and performance venues in the GBA. With its unique advantages under “One Country, Two Systems” and
an innovative and open mindset, Hong Kong will work closely with other GBA cities to pave the way for a
brighter future for arts and culture across the area.

May | wish the Greater Bay Area Culture and Arts Symposium 2024 a resounding success, and all guests
and participants a rewarding experience.

W

Vincent LIU

Director of Leisure and Cultural Services

2024 EEMABEE LR LW E Greater Bay Area Culture and Arts Symposium 2024
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04 EBRABRENRRNEEFAEERAMXERAEL  RARFNEACETRRORT S
BoRXNEEERE—BEERANTE  REEBEAEEEXRIEE  BREARRGECH
NEZRE-

RACNEHEEST : TEHUNAMARERATRERN  TRESHERFNRRERR ; AR
BEREERCHDZAEEY - RSB BRERI R AEER2ZARE—BEANTE
BERFALRARS + HERRENAAE «

RMERRZHLEXCAER  RBRBE—SRBEEARLEBSOCED - 2024 EHRAE
EEXARAEHUREENBEX(BHRRAARAFNERLT N  RARAE—BRREIN
BIRER-

The Greater Bay Area Culture and Arts Symposium 2024 is a pivotal event to foster collaboration and
innovation within the vibrant cultural landscape of the Greater Bay Area. Bringing together industry
leaders from across the area, the Symposium will provide a platform for insightful discussions on the
latest trends shaping the arts and culture scene.

Through a diverse range of activities, participants will gain valuable perspectives on key issues
impacting the industry. Interactive workshops will provide hands-on learning opportunities, enabling
participants to explore new possibilities for exchanging views. Public seminars will delve into cutting-
edge developments and emerging trends, while roundtable discussion will facilitate open dialogue and
knowledge sharing among cultural leaders.

The Symposium will offer immersive experiences through city walks, showcasing the unique cultural
expressions of Hong Kong. The Greater Bay Area Culture and Arts Symposium 2024 is a catalyst for
collaboration, a source of inspiration, and a vital step towards a thriving and interconnected cultural
ecosystem for the future.

2020 B ABEE LR L@ Greater Bay Area Culture and Arts Symposium 2024
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Programme ‘ Ko Shan Theatre New Wing

1030-1100
1100-1230
1230-1400
1400-1430
1430-1445

1445-1600

1600-1645

1645-1800

0930-1000

1000-1300

25/10/2024 (Fr)

Registration

Workshops: Open Participation for Creative Exchange *

Lunch

Registration

Welcome Speech and Group Photo

Public Seminar 1 Co-Creation: Cultural Integration

and Creative Collaboration

Networking and Coffee Break *

Public Seminar 2 Sustainability: Cultural Tourism

and Audience Development

26/10/2024 (Sat)

Registration

Roundtable Discussion

Part1 Cultural Space: Cross-boundary Exploration

of Memory and Creativity
* Break

Part2 Strategies and Perspectives on Audience

| Development

1300-1430

1430-1700

*By Invitation Only

Lunch

City Walks: Conservation, Revitalisation and

Community Innovation *

« Tsuen Wan

« Sham Shui Po

« Central and Sheung Wan
= To Kwa Wan

Function Room (4/F)
Function Room (4/F)
(Arranged by the organiser)
Foyer Reception Counter

Auditorium
Auditorium
Exhibition Gallery (1/F)

Auditorium

Foyer Reception Counter

Auditorium

(Self-arranged)

Assemble in

Foyer Reception Counter
(Shuttle buses will be
arranged)

2020 B K BEE LR R @ Greater Bay Area Culture and Arts Symposium 2024
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Function
Open Participation for Creative Exchange Room (4/F)

WORKSHOPS =N

The workshops are conducted in a unique way — four moderators share specific topics in different
spaces at the same time. Participants can choose to attend workshops on different topics according to
their interests. This allows immediate interaction with moderators, as well as attending more than one
workshop within a given period of time.

(1) Latest Development of Performing Arts Spaces

As times change, performing arts spaces face unprecedented challenges and opportunities. The
limitations of traditional theatre spaces, the rise of new performance forms and the evolving needs of
audiences have all presented new demands on the design, management, and operation of performing
arts spaces.

Moderator: WANG Ruipu - Drama Producer and Production Director of Real Atypical Omnipotent
Theatre Company

(2) Promotional Collaboration and Social Media

In an era of information overload, how to effectively promote performing arts events and attract more
audiences has become a major challenge for arts groups and organisations. This workshop will delve
into the crucial role of promotional collaboration and social media in promoting performing arts by
sharing practical experience to help participants master promotional strategies in the age of new media.

Moderator: Tracy HUANG - Head of Marketing and Development, Hong Kong Chinese Orchestra

(3) Arts Festivals and Exploration of Cultural and Creative Development

Arts festivals are not only cultural feasts but also important engines driving the development of
the cultural and creative industries. With a focus on arts festivals, this workshop will explore the
development trends of the cultural and creative industries, share successful case studies and analyse
how arts festivals can integrate with the cultural and creative industries to create new economic values
and social benefits.

Moderator: DONG Yunyan - Founder and Manager of Xixi and Vice President of Hangzhou Binjiang
District Drama Association

(4) Arts Organisations in Rural Areas and the Revitalisation of Arts Spaces

The rural-urban migration of labour has resulted in a surplus of space in the countryside and a lack
of productivity and community vitality. How can an arts organisation revitalise the rural area through
artistic initiatives?

Moderator: PAN Xiong - Producer, Ergao Dance Production Group

il
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ILR (EBELRER)
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#rY (BRAAX(EEERRREMEE (HiH) )

PUBLIC SEMINAR 1

Co-Creation: Cultural Integration and Creative Collaboration

In this era of multiculturalism, artists and producers from different cities are together exploring their
creativity and producing new works. This kind of collaboration has become a new trend in the creation
of performing arts. Co-production breaks the traditional framework and brings together talents from
different cultural backgrounds and professional fields, resulting in works that are full of new energy,
inspiration and creativity. However, co-production can also be full of challenges. In this seminar,
speakers with rich experience in the field of co-production will share their valuable experiences and
insights with the audience and reflect on the possibilities of co-production in the future.

Moderator: TSENG Sun-man - Chairman of Advisory Group, University Arts Centre,
The Chinese University of Hong Kong, Shenzhen

Speakers:

WANG Dongyun- Chief Executive Director of Xinghai Concert Hall

CHEN Rui - General Manager, Zhuhai Jinwan Civic Art Center and Producer of Musical / Am What [ Am
Naomi CHUNG - Head of Xiqu, Performing Arts, West Kowloon Cultural District Authority

2020 B ABEE LR L@ Greater Bay Area Culture and Arts Symposium 2024
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PUBLIC SEMINAR 2

Sustainability: Cultural Tourism and Audience Development

Using culture and festivals as a strategy for tourism development has been practised in many cities.
However, knowing how to transform cultural resources into sustainable tourism experiences, attract
more audiences and stand out from the competition is an important issue. In this seminar, speakers with
unigue insights and observations in the field of cultural tourism and audience development will share
their views on the benefits and challenges of integrating culture and tourism.

Moderator: Anna CY CHAN - Dean, School of Dance, The Hong Kong Academy for Performing Arts

Speakers:
CHANG Hsien Ching - Director, Shekou Theatre Festival

Benny LIM Kok-wai - Associate Professor of Practice in Cultural Management and Director of the
Master of Arts in Cultural Management Programme at The Chinese University of Hong Kong

2020 B ABEE LR L@ Greater Bay Area Culture and Arts Symposium 2024
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Roundtable -
Discussion b

Moderator: Louis YU Kwok-lit - Veteran Arts Administrator

D

1000-1300

Q

Auditorium

8 Part1 Cultural Space: Cross-boundary Exploration of Memory and Creativity
Speakers:
Annie FENG - Consultant of Nanyang 5Lmeet in Beijing and Suyi Show Zone in Suzhou

Discussing the business strategies of emerging cultural spaces in mainland China in recent years from
the perspective of a cultural observer and producer.

MOK Sio Chong - President, Macao Theatre Culture Institute
Sharing insights from a director’s perspective on the advantages and challenges of creating site-specific
and mobile performances in Macao.

LIU Hankun - Founder and CEO of Focustage

Sharing insights into production and theatre operation in a cultural space based on the branding experience of
Focustage.

LIU Xiaoyi - Artistic Director, Emergency Stairs in Singapore

Discussing the benefits of combining culture and space for cultural development from a cultural studies
perspective.

4 Part2 Strategies and Perspectives on Audience Development
Speakers:
Siyao LI - Founder and Artistic Director of YAQ Theater

From the experience of creating an immersive, walk-through educational experience, sharing how to
conduct audience development strategies for children's theatre.

Joe LI Congzhou - Producer of Frankenstein (by Nick Dear), President of Beijing ATW Culture Media
Analysing the shift in mainland audience consumption patterns before and after the pandemic and
sharing how producers respond to the shift.

Mia SHEN - Founder of Mad Attic, Producer of Be Seen
Sharing experiences from producing Be Seen and highlighting how specific themes can stimulate
audience reflection and development.

YANG Xiaoluan - Founder of the self-media Theatre Go Round
Analysing the characteristics of mainland audiences and the role of social media in audience
development from the perspective of a social media creator and theatre critic.

Erik KUONG - Managing & Creative Director, Creative Links Limited
From a curator’s perspective, discussing the characteristics of the Greater Bay Area audience and
sharing how to introduce programmes to target audiences.

2020 B ABEE LR L@ Greater Bay Area Culture and Arts Symposium 2024
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City Walks: Conservation, Revitalisation
and Community Innovation

XEEEBREGRREE  FKY  FLEENINENEHE BBEAREHERERURNEE AL
S BARMLRE - RRTEMAMER TERES ) RatRER -

The city walks will explore four communities: Tsuen Wan, Sham Shui Po, Central and Sheung Wan, and
To Kwa Wan, examining Hong Kong's cultural strategies for conservation, revitalisation and community
innovation from different perspectives. The itineraries are designed and guided by the local cultural
enterprise Walk in Hong Kong.

%18 Tsuen Wan

EETERRRZENELLERE - BRABRELEIEH
B - BRSBREYR MEERENRANE IRE
ANBIFEENRRRE - REAE=RE - RREREN
NEEREBNEENT - RARESLENN - 2EEEIBS
WRAERH THPH 0 BHRSEREAERETHER
ERRE - REFENOE - BREAE—NACARE
ARWERREARLNRY - KTEEARERREELA
X{EREMESE -

To experience the charm of conservation and revitalisation of historical and cultural heritage in Tsuen
Wan, we will pay a visit to The Mills to uncover the modernisation process of an old factory and the rich
history of Hong Kong's once-important textile industry. We will then explore the traditional architectural
style of and way of life in Sam Tung Uk Village, a Hakka walled village. Next, we will visit Shek Pik San
Tsuen, one of the few urban villages in Hong Kong, followed by a stroll in the Jockey Club Tak Wah Park
featuring the design of 2 traditional Chinese garden. Our final stop is Nina Park, the only petrified wood
park in Hong Kong, where we learn about its geology and natural history. Experience Hong Kong's
diverse culture and history in Tsuen Wan.

2020 B K BEE LR R @ Greater Bay Area Culture and Arts Symposium 2024
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EETEASRRRKDNAREXL  MREBNECERR - EFNEFLREENDL  TRE
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TREEREERBNRFER  ZERSRRENARYE  RREENE  RRBMHAT - BRR
BT RBIRNS TR ARIRKS -

In this route, we will explore the creativity and culture of Sham Shui Po, an old district where
revitalisation and development are in progress. The tour starts at Jockey Club Creative Arts Centre
where the old factory building is revitalised and transformed into an vertical arts hub. Then, we will go to
Mei Ho House and experience the way of life in Hong Kong's earliest public housing estate. Next, we will
visit the Kung Wo Beancurd Factory, getting to know the traditional stone mill process of making bean
products. Afterward, we will stroll through Apliu Street and Tai Nan Street to explore specialty stores
and enjoy the artistic and creative expressions woven into the diverse neighbourhood in Sham Shui Po.

2020 B ABEE LR L@ Greater Bay Area Culture and Arts Symposium 2024
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ERTERGRARTRALRNERL  MRBMRR - ESRANTERENPRET - RELEE
EHNERED REATRERERHRBRRAPIMTFERBL L REARENHHRERNRE -
BRTREDAR - TRATEEEREFNAMOLATECENRERE RRBSTERE KE
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BERATVILENESR  BREBNBMED -

This itinerary will take you on a journey to explore the historical, cultural and artistic landmarks in
Central and Sheung Wan. The tour begins at the Central Market where the 80-year-old historic building
has been revitalised and modernised. Riding the Central-Mid-Levels Escalators, the world's longest
outdoor covered escalator system, we arrive at Tai Kwun to get in touch with the history and the unique
east-meets-west architectural features of the former Central Police Station. Afterward, we will stroll
along Hollywood Road where historical buildings and specialty stores stand. Next, we will visit PMQ,
delving into the vibrant development of the creative industry in Hong Kong. Finally, we will visit the
revitalised “30 Houses" and murals in Tai Ping Shan Street and experience Hong Kong's artistic vitality.
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This route will be an exploration of the historical, cultural, and artistic elements of To Kwa Wan. First,
we will visit the Sung Wong Toi Garden and learn about the history of the exile of the last two emperors
of Southern Song dynasty. Then, we will stroll through Pak Tai Street and “13 Streets” to get a taste of
the local community atmosphere of To Kwa Wan. Next is the highlight of the route, the Cattle Depot
Artist Village, which was originally a slaughterhouse built in 1908, is now inhabiting art venues such as
la space where arts energise the old district. This route will lead you to understanding the historical
changes of To Kwa Wan and the development of alternative theatre and experimental art in Hong Kong.

2020 B ABEE LR L@ Greater Bay Area Culture and Arts Symposium 2024
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Workshops: Open Participation for Creative Exchange
E IR WANG Ruipu ®E 3 Tracy HUANG EE {7 DONG Yunyan &1 PAN Xiong
ELEIEEA FEATAE, THRARTE FS ) BBAREEA FZBRE, WA
TRESHE ) NEER Head of Marketing and AT ETIESSRERTE Producer, Ergao Dance
Drama Producer and Production Development, Hong Kong Chinese Founder and Manager of Xixi Production Group
Orchestra and Vice President of Hangzhou

Director of Real Atypical
Omnipotent Theatre Company

Binjiang District Drama Association

DRBE— HEAME: XEXMEATHE

Public Seminar 1  Co-Creation: Cultural Integration and Creative Collaboration

0 @

O

R #13 TSENG Sun-man & & WANG Dongyun BRE CHEN Rui #1121 Naomi CHUNG
EERAZ ORY) B ERELETR HEEHEBHEDOBESD EERAMEEER
BEREEE Chief Executive Director of (ERmDE) ERAREA KEBMEE (i)
Chairman of Advisory Group, Xinghai Concert Hall General Manager, Zhuhai Jinwan Head of Xiqu, Performing Arts,
University Arts Centre, The Chinese Civic Art Center and Producer of West Kowloon Cultural
Musical / Am What | Am District Authority

University of Hong Kong, Shenzhen

DRREZ XRER: XtRERARAR

Public Seminar 2  Sustainability: Cultural Tourism and Audience Development

BRAETE Anna CY CHAN iR B F® CHANG Hsien Ching

BRREERAESRRE TEENEEEm, BRA
Dean, School of Dance, Director, Shekou Theatre Festival
The Hong Keng Academy for
Performing Arts
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Bl (& Benny LIM Kok-wai

BEPUABXNEETXERIARR
XEBRELRRER
Associate Professor of Practice in Cultural
Management and Director of the Master of
Arts in Cultural Management Programme at
The Chinese University of Hong Kong
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Roundtable Discussion

#EIZ! Louis YU Kwok-lit
EZEHTHRAR

Veteran Arts Administrator

F-Bn XER:RREAENERRR

Part1 Cultural Space; Cross-boundary Exploration of Memory and Creativity

A ¢ * _rjfld

5 g YL
RIE Annie FENG KL MOK Sio Chong & LIU Hankun SIBHE LIV Xiaoyi
LREE - AZREBER AMFE UL EEERR T—&FE. REARA FEEHEER TRERER
BNEERE I ERERR President, Macao Theatre Founder and CEQ of Focustage BiTRE
Consultant of Nanyang SLmeet in Culture Institute Artistic Director, Emergency
Beijing and Suyi Show Zone Stairs in Singapore
in Suzhou
»_Hn BRARNERERD
Part 2 Strategies and Perspectives on Audience Development
&4
L
ZBIE SiyaolLl Z 1M Joe LI Congzhou iLHEIB Mia SHEN #®/\El YANG Xiaoluan
TERIS ) AR A - BilTER: (FmEAa) WEA MEEIE Mad Attic ) FEA HE RN THEERE
Founder and Artistic Director of REEER (RIS R RIFTEE 7 ) TEA
YAQ Theater Producer of Frankenstein (by Nick BEA Founder of the self-media
Dear), President of Beijing ATW Founder of Mad Attic, Theatre Go Round

Culture Media Producer of Be Seen

FEATFHEN:
Biographies of
Speakers and Moderators:

WEE Erik KUONG
SR EERAREERAIfEEE

Managing & Creative Director,
Creative Links Limited
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